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At every level of an 
organization. You don’t need 
an official or fancy title to be 
a leader. Leaders emerge in 
every situation.

— Dr. Richardson

Intertwined with management, 
and it provides inspiration and 
fosters innovation.  Leaders 
must be able to focus on the 
organization, the mission at 
hand, the people, their 
capabilities and their personal 
growth and development.

— Mr. Hicks

Earned and has to be refined 
over time to be effective. 
The longer you serve, the more 
leadership opportunities you 
will have. My time in service 
has helped me realize that 
it is a privilege to serve in an 
all-volunteer force, and an 
honor to support and defend 
the Constitution of the 
United States.

— Maj. Dunlap

A learned skill that one can 
enhance with effort and 
persistence. We have all heard 
the old axiom ‘born to lead.’ 
While there may be traits that 
are inherent to some leaders, 
I have witnessed leaders 
develop over time through 
lessons learned, effective 
coaching and practical 
application.

— Dr. Millhollan
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“““ “To add a civilian credential to 
my résumé. It opened doors!
The military has its own lan-
guage that can create commu-
nication barriers. With a Project
Management Professional 
(PMP)® certification , I have the 
language I need to translate my 
military experience into words 
that are more meaningful to 
the civilian community.

— Dr. Richardson

To learn and implement 
a standardized methodology 
when managing United States 
Department of Defense 
IT projects.

— Mr. Hicks

■ To compete with  
 non-military peers for  
 project management  
 positions after my active  
 service
■ To obtain knowledge, tools  
 and techniques that would  
 help me manage projects  
 more efficiently
■ To achieve a personal goal

— Maj. Dunlap

To demonstrate that the 
proven project leadership skills 
I developed while on active 
duty were transferable to 
my civilian career.

— Dr. Millhollan
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“““ “■ Listening (fully 
 understanding the issue)
■ Problem solving (or, more
  importantly, helping others
  solve their own problems)
■ Self-awareness (recognizing
  that we are not the subject
  matter expert in all things)
■ Altruism (taking the time 
 to know the people you 
 work with)

— Dr. Richardson

Project managers need to be 
engaged, concerned, on time 
and on budget. They need to 
be great planners, organizers 
and coordinators. But to be 
great leaders, they need to 
focus on their team members 
and their capabilities.

— Mr. Hicks

■ Motivation
■ Decision making
■ Conflict management
■ Team building
■ Efficient and effective 
 communication

— Maj. Dunlap

■ Facilitation
■ Communication
■ Individual personality 
 traits (e.g., maintaining 
 a positive attitude and
 developing trust)

— Dr. Millhollan

ON WHAT SKILLS
PROJECT PROFESSIONALS NEED TO BE

EFFECTIVE LEADERS

ON WHAT SKILLS
PROJECT PROFESSIONALS NEED TO BE

EFFECTIVE LEADERS

ON WHAT SKILLS
PROJECT PROFESSIONALS NEED TO BE

EFFECTIVE LEADERS

””
” ”

“““ “Democratic (although 
I have used other styles 
based on the culture of the 
organization). A good leader 
should be able to adjust 
their leadership style to 
various work environments. 
It’s important to listen to 
your team and include their 
input when implementing 
projects.

— Maj. Dunlap

Situational.
My personal leadership 
style changes based on 
the situation at hand. In 
a stable environment, I am 
participative and delegative. 
In a crisis mode, I am more 
authoritative.

— Mr. Hicks

Situational.
Every project is different 
depending on the people 
involved, the tasks to 
accomplish, the urgency and 
the environment in which we 
are working. The combined 
effect will drive whether the 
appropriate leadership style 
is collaborative, delegative 
or directive.

— Dr. Richardson

Situational.
No single leadership approach 
works in every situation. 
The best leaders I have been 
privileged to work with have 
the ability to adapt their 
leadership style based on 
the situation and their team.

— Dr. Millhollan
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“““ “Grilled chicken salad!

— Maj. Dunlap

Cheeseburger in Paradise!

— Mr. Hicks

Seafood!
— Dr. Richardson

Simple... peanut butter. 
Followed closely by more 
peanut butter.

— Dr. Millhollan
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“““ “It means being engaged with 
the people and the task at 
hand, while simultaneously 
developing a strategy for the 
way ahead.

— Mr. Hicks

Vision and inspiration. 
A great leader can see the 
possible and communicate 
that vision in a way that 
inspires others to be a part 
of it!

— Dr. Richardson

Leadership is both an 
honor and an awesome 
responsibility. It is a decision 
and a conscious act, and 
cannot be endowed through 
a promotion, title or position.

— Dr. Millhollan

It’s a key factor for mission 
success — it’s a journey. 
Leaders should be able to 
balance the most important 
priorities in life and adjust 
them as required.

— Maj. Dunlap
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and a career in project management?

Learn more about what a PMP® and a membership 
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